
Development Pipeline  
 

Identifies 5 factors that are necessary for individuals, teams, and work groups to develop in ways that 
contribute to an organization’s success: 

 
Insight 

 

 
Motivation 

 
New Skills 

 
Practice/Experience 

 
Performance 

*What’s 
needed from 
them 
*What to 
develop 
*How their 
work connects 
to the org’s 
purpose 
&strategy 

*Why it matters



GAPS Grid 
 

  
WHERE THE PERSON IS 

 

 
WHAT MATTERS 

PERSON’S VIEW 

ABILITIES 
Individual completes 

�x How they see themselves 
�x Strengths/weaknesses/skills 

contributing to past success 
�x Additional skills that would be 

helpful 
�x Abilities that serve to accomplish 

what matters 

GOALS/VALUES 
Individual completes 

�x What matters to you 
�x What are your most important goals, 

values, interests 
�x What motivates you/demotivates 

you 
�x What do you find most rewarding 
�x What inspires you to do your best 
�x What would make work more 

fulfilling 
�x What gives you the greatest 

satisfaction 
 
 
 
 



 

Development Transition Factor s 
 

Technical Skills Industry experience or functional experience? 
Academic credentials/certifications or not? 
 

Work Context Large or small 
Domestic or international? 
Start up or turn around? 
Corporate to Higher Ed? 
Higher Ed to Higher Ed? 
 

Organizational Structure Few or no direct reports  or many? 
Centralized of decentralized? 
One supervisor or many? 
Product or functionally based? 
 
 

Organizational Culture 
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